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complex system of cradles and support-
ing pontoons. With each lift, it was
moved into shallower water, grounded,
then lifted again. It reached Portsmouth
Harbor in September 1939. The techni-
cal details of its salvage are one of the
truly great stories of deep-sea salvage
operations.
Kursk was raised in the fall of 2001 and
carried back to Roslyakovo Shipyard.
Raising the sub was no mean feat of un-
derwater engineering—it weighed
twenty-four thousand tons underwater
and lay in 350 feet of water. Unfortu-
nately, Dunmore gives but four pages to
this accomplishment. Happily, two of
them are devoted to excellent drawings
of the techniques by which the damaged
bow was removed, lift points attached to
the hull, and the submarine drawn up
into a specially prepared floating dry
dock. One could well spend a serious
amount of time studying these drawings
alone.
As a comprehensive treatment of sub-
marine loss and recovery, Lost Subs is
uneven and technically superficial.
However, its treatment of the Scorpion
and Kursk disasters and the rich collec-
tion of underwater and salvage photo-
graphs will please the generalist and fill
niches for the naval scholar.
FRANK C. MAHNCKE
Joint Warfare Analysis Center
Stiehm, Judith Hicks. The U.S. Army War College:
Military Education in a Democracy. Temple Univ.
Press, 2002. 200pp. $69.50
This is an in-depth and insightful exami-
nation of the U.S. Army War College,
one of the nation’s six senior service col-
leges. Stiehm offers a comprehensive
book that reviews the history of the
college, provides a typical class profile,
offers a look at the faculty and the cur-
riculum, and describes what a typical
“Carlisle year” is like for the students.
While analyzing the administration,
Stiehm offers recommendations for im-
proving the institution’s ability to pro-
duce quality graduates. Stiehm believes
that after following her prescription for
improvements, the graduates would be
better able to fight and win the nation’s
wars and would be better prepared to
provide sound, thoughtful advice to se-
nior decision makers on matters of na-
tional security and the application of
military force in the pursuit of national
objectives.
Stiehm is uniquely qualified to write
this book. She attended the Army War
College as a student-participant ob-
server during the first semester of aca-
demic year 1996–97, with the class of
1997. Stiehm was fully integrated into
the seminar experience of the war col-
lege and shared both the academic and
social experiences of her classmates. She
also served as a visiting professor at the
U.S. Army Peacekeeping Institute and
at the Army’s Strategic Studies Insti-
tute, both located at Carlisle Barracks.
Stiehm’s critical examination of the
Army War College is valuable for the
insightful information she shares,
which is otherwise not available to the
general reader, but more importantly
should prove valuable to the Depart-
ment of Defense policy makers and de-
cision makers responsible for the
establishment and maintenance of de-
fense institutions. The complex and
multidimensional nature of the global
war on terrorism has caused the United
States to think about warfare in a new
way. Stiehm’s work challenges those in
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power to review the administration,
curricula, and faculty of the Army War
College with an eye toward ensuring
that the institution is able to address
contemporary issues effectively and is
positioned to adapt and change.
Stiehm organizes her conclusions and
recommendations around the three
thematic issues of “training and educa-
tion,” “civil-military relations,” and
“war and peace.” The first deals with
the basic function of the institution.
Carlisle’s mission statement is focused
on the preparation and education of se-
lected military, civilian, and interna-
tional leaders. Is the mission of Carlisle
to train or to educate? The differences
are not subtle. Stiehm argues that the
nature and composition of the faculty,
design of the curriculum, and manner
of course presentation all lead one to
conclude that Carlisle is a training insti-
tution, not optimized for education,
and that if the mission of Carlisle is in
fact education, significant changes are
required.
The second deals with the most basic
constitutional issue of civilian control
of the military. Stiehm concludes that
the Army War College does not ade-
quately prepare future senior leaders
for the complications of realpolitik. She
posits that there is an erosion of civilian
control of the military and that this ero-
sion is partially the result of the failure
by the senior service colleges to ensure
that graduates appreciate the unique
position of the military, as it relates to
government officials elected by the
citizenry.
The third issue deals with the notion
that we preserve the peace by preparing
for war. Stiehm concludes that the
Army War College may be spending too
much time preparing for the wrong war
and is unresponsive to today’s security
environment. She argues that the col-
lege could become a powerful change
agent for military strategy, structure,
and procurement, if certain of her rec-
ommendations were adopted. Among
her recommendations are increased hir-
ing of civilian Ph.D.s rather than retired
military officers with doctorates, who,
according to Stiehm, are of limited util-
ity; increased independent research by
the faculty; redesign of the curriculum
to create “discomfort” (that is, to cause
students to think outside of their com-
fort zones); and offer master’s degrees
to only a limited number of students.
Stiehm provides much grist for the in-
tellectual mill and does the Army War
College a service by creating a frame-
work for professional dialogue and of-
fering recommendations for future
improvements.
BILL BROWN
Colonel, U.S. Army
de Montbrial, Thierry and Jean Klein, eds.
Dictionnaire de Stratégie. Paris: Presses universi-
taires de France, 2000. 604pp. $130.92
At a moment when American and
French perceptions of security threats
and appropriate policy responses in the
Middle East are in apparent collision, it
is well to be reminded how little Ameri-
cans in the defense intellectual commu-
nity know of their French counterparts.
Yet as this volume shows, strategic stud-
ies in France are not only alive and well
but well informed, intellectually sophis-
ticated, and surprisingly free of
anti-American animus.
Thierry de Montbrial, director of the
prestigious French Institute of
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